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The AIBC Professional Conduct Process

As a self-governing professional association, the Architectural
Institute of British Columbia (AIBC) has been empowered by the
provincial government to establish, monitor, and enforce standards
of conduct and ethics for its member architects (‘'members’). To meet
this responsibility, the AIBC has established a process to receive and
investigate complaints and, when necessary, to hold a formal
Disciplinary Inquiry into a member’s alleged unprofessional conduct.

The AIBC also strives to ensure that both the complainants and those
architects being investigated are treated with respect and fairness
throughout the course of a complaint.

The AIBC's professional conduct process is designed to protect the
parties’ right to a full and impartial review, to incorporate principles
of natural justice, and to provide opportunities to settle complaints
through negotiation and mediation where possible.

AIBC Bylaws + Code of Ethics

In addition to meeting the many requirements for induction and
registration in the AIBC, members are expected to comply with the
AIBC's Bylaws, including those that govern their relationships with
clients, colleagues, employees, consultants, building officials, and
the general public. Some of these Bylaws set out the level of
technical competence to be maintained and demonstrated on
projects, while others deal with issues such as conflicts of interest,
architectural competitions, fees for services, and pro bono or
contingency work. The Bylaws also state that AIBC members must
avoid behaviour that reflects unfavourably on the profession.

The ‘AIBC Code of Ethics and Professional Conduct’ reinforces,
explains, and interprets those Bylaws that establish the profession’s
standards for professional conduct and ethical obligations.

The Complaint Process

The AIBC's complaint process is governed by its ‘Rules for the
Professional Conduct Process.’ This process requires complaints to be
in writing and to adequately describe the circumstances and specific
allegations of unprofessional conduct. (The AIBC does not, in most
cases, investigate complaints made anonymously or those failing to
reasonably identify a specific Bylaw breach.) If these basic require-
ments are met, the complaint is forwarded to the AIBC member
named by the complainant. The member is then asked to respond,
in writing, within a reasonable time. The member’s response is
normally forwarded to the complainant who, if satisfied at this
stage, is given an opportunity to withdraw the complaint. The AIBC
does have the authority to continue with the complaint process
even when a complaint is withdrawn, a decision that depends upon
the circumstances of the allegation.

Complaint Investigation

After the parties involved have exchanged their versions of events,
the complaint is typically referred to the AIBC's Investigations Com-
mittee. This group of architects is a fact-finding body and does not
make a determination of whether a member may be guilty of unpro-
fessional conduct. The committee gathers all necessary documenta-
tion, conducts interviews as needed, and determines whether there is
sufficient evidence for the matter to proceed to the next stage. If the
Investigations Committee does not believe there is sufficient evidence
to proceed, the matter is dismissed and the parties are notified. There
is no appeal of this decision under the AIBC's ‘Rules,’ although a party
may, at his or her own expense, ask a judge to review the decision by
way of a ‘judicial review’ within the court system.

If the Investigations Committee decides that the matter merits consid-
eration at a Disciplinary Inquiry, the complainant and the member
against whom the allegation has been made are notified. The mem-
ber has the option of proceeding directly to an Inquiry or beginning
a process of consensual resolution with the AIBC.

Disciplinary Inquiries + Consensual Resolution

A Disciplinary Inquiry is a formal hearing of the complaint by three
members of the AIBC Council, known as a Disciplinary Committee. At
an Inquiry, the parties may present evidence, call and cross-examine
witnesses, and make arguments about the case. The parties (including
the AIBC) may be represented by legal counsel at their own expense.

At the end of the Inquiry, the Disciplinary Committee makes a deci-
sion as to whether the allegation of unprofessional conduct is justified
or should be dismissed and issues reasons for its decision. The Discipli-
nary Committee also decides upon an appropriate sanction where a
finding of unprofessional conduct has been made. The member or
complainant may appeal the decision of the Disciplinary Committee
to the B.C. Supreme Court within 30 days of the ruling.

As an alternative to an Inquiry, the member may choose to negotiate
with the AIBC through consensual resolution. If successful, these
negotiations will result in an agreement setting out the facts of the
case, an admission of unprofessional conduct by the member, and an
appropriate sanction. All such agreements must be reviewed and
approved by the AIBC's Consensual Resolution Review Panel to ensure
that the interests of the complainant, the member, the profession, and
the public are protected. The consensual resolution process is confi-
dential and does not prejudice the member or the AIBC if either party
should choose to abandon discussions and proceed to a Disciplinary
Inquiry.
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Sanctions + Publication

Penalties for unprofessional conduct vary with the circumstances of
the case. Normally, a minimum sanction is comprised of a reprimand
and publication of a summary of the case, which is distributed to the
AIBC membership. Other findings or admissions of unprofessional
conduct may result in sanctions such as: payment of some or all of the
AIBC's costs of an Inquiry, fines, mandatory professional development,
or suspension from practice. Where an Inquiry is held and the Discipli-
nary Committee finds that the member was not guilty of unprofes-
sional conduct, the Committee can order that the AIBC pay a portion
or all of the member’s Inquiry costs.

The Disciplinary Committee does not have authority at an Inquiry to
grant compensation to a complainant where a finding of unprofes-
sional conduct has been made against a member. The ‘remedies’
available to the Committee are limited by the provincial Architects Act
and do not extend as far as the options available to judges in civil
actions brought through BC's judicial system.

Confidentiality

Throughout the entire complaint process up to a Disciplinary Inquiry
(if one should occur), the AIBC maintains confidentiality of all
professional conduct matters. Only the final result of a consensual
resolution agreement or an Inquiry is reported. The AIBC retains its
files on all conduct matters for a period of one year, after which the
file material is destroyed. The AIBC does, however, keep a permanent
record of how each case was resolved.

Natural Justice + Administrative Law

The AIBC is bound by law to respect the principles of ‘natural justice’
in the complaint process. Among other requirements, this means that
members accused of unprofessional conduct must be given proper
notice of the allegations, a suitable opportunity to respond, and the
right to have their case heard by a fair and impartial decision-maker
at a Disciplinary Inquiry.

Legal Advice

Parties involved in the complaint process are entitled to legal or other
professional advice at their own expense. In many cases, members
facing a complaint do not seek legal advice unless a matter proceeds
to a Disciplinary Inquiry or consensual resolution, but they may do so
at any time once a complaint is formally lodged against them.
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