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Deploying Innovative Marketing Strategies to Harness the Power of the Web 2.0 Generation
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TABC The Social Media Revolution Has Arrived & It Is Here To Stay

— Make Sure You Don’t Get Left Behind!

CALGARY

All registered delegates will receive a pre-course The mainstream phenomenon of social media looks set to radically

change the way businesses communicate. As momentum gathers and
more companies understand what this all means - no organization can

questionnaire, two-weeks prior to the beginning of all
events. This information will assist us in providing you
with an exceptional learning experience.

REGISTER NOW afford to be left behind. The landscape is confusing and cluttefred with
p jargon and ambiguity - however turning a blind eye could be fatal.

LHES T [EROMA Whatever you call it, this new age of interactive communications is
1 Call 416.238.2751 / 416.238.4916 revolutionizing the way we talk to employees, shareholders, the media
and our customers. This masterclass has been specially tailored and
researched for executives who need to understand how social media is
shaping the way you do business! Due to the interactive nature of this
3 Mail completed registrations to: event, delegate numbers are strictly limited.

ACUITY FORUMS

2 Fax the registration form to:
416.423.2638

3 1 Acuity Forums Professional Training courses combine the latest tools,
Toronto Star Building _ , , L

. techniques, market research, case studies and dynamic ways of thinking,
Suite 1801, 1 Yonge Street delivered by experienced trainers to ensure the skills and knowledge acquired
Toronto, Ontario M5E 1W7 are directly applicable to your organization.




Ruth Atherley, AHA Creative Strategies partner, has spent the past decade immersing herself in
online communication. Ruth combines never-ending curiosity and interest in what is new and
innovative online with her traditional communications expertise, developed over the past 18 years.

Ruth's ability to think creatively and act strategically is a powerful combination of skills that is a
strong asset for online communication. She works with clients to create a roadmap that defines a
well-developed strategy supported by innovative and effective tactics with measurable results.

Prior to her current career, Ruth was a well known and respected journalist and feature writer. She
has written for many national publications including Maclean’s, The Globe and Mail, Canadian Living,
Flare and Chatelaine.

Della Smith, principal, QUAY Strategies Inc., has been described as being "strategic to the bone".
She earned this reputation by delivering innovative, workable communications strategies for
companies and organizations across Canada for more than 30 years.

In today’s communications landscape, Della believes in the importance of strategically incorporating
online and mainstream media to establish a well-rounded communications approach.

The ever-evolving online realm fuels Della’s curiosity and inspires new and creative methods of
merging both worlds to unravel everyday challenges.

RAVE REVIEWS FROM OUR PAST SOCIAL MEDIA ATTENDEES:
“The course provided me with an abundance of relative, timely and useful information, this is our
first time but we will definitely be back”
— Manulife Financial

“The social media masterclass was absolutely brilliant. I am totally energized and am going to give a
presentation on what I learned to my colleagues, who I'm sure will be very sorry they missed out this
time”

— Ontario Power Generation

“I have just returned and would like to congratulate you on this well organized event.

Your reception staff was welcoming and friendly and it all went very smoothly”

— City of Toronto

“I've been telling people that this was one of the best events I've ever attended, both in terms of the
quality of speakers and organization!!!!”

— TD Bank Financial Group

“Congratulations everyone on a fantastic event - it was really superb and ran like clockwork - my only
regret is that I missed almost all of yesterday due to my committee obligations”
— Credit Union Central of Ontario

“I learned a lot of helpful ideas and insights, which I will take back and relay to get social media
started in my department”
— Ontario Medical Association




If you're tired of attending conferences, learning a bunch of great information only to return to the office to have real life edge in and
sweep all your new innovative ideas down the "I'm-too-busy" drain. This interactive workshop will give you the need-to-know

information to create your organization's social media strategy and formulate a completely painless, do-able implementation plan.
During this session you will learn:

e How to link social media to overall business goals

® Which components of social media will work best for you based on your goals and objectives
* How to fit social media into an overloaded schedule

* How to build the right ‘team”

* How to evaluate social media consultants and select the right team for your initiatives

e How to measure, and which metrics to use to track your social media success

Traditional mass media is no longer the fastest way to communicate to the widest audience during a crisis. Social media is playing an
increasingly important role during a crisis by helping to get information out directly, quickly and transparently. So in this new world
order, how can organizations use the enormous potential of social media to enhance their relationships with those who matter most in
crisis communication situations? You will learn how to:

* Develop a plan to use social media to supplement your mass media efforts during a crisis

e Establish organizational policies that reinforce a culture of communication and transparency through social media

* Maximize use of technology to increase an organization’s ability to be responsive

* Monitor emerging issues that must be addressed during incidents by organizations

¢ Create communities of interest that can assist in a crisis

e Build trust with those you need to reach during a crisis

Your current talent is one of the greatest assets in a company. Investing in your people can be a huge cost savings to any organization.
Communicating to your employees through interactive communication methods helps to engage and retain top talent. Social media
is the next corporate communication method and a helpful tool for reducing costs and retaining talent.

¢ Implementing effective techniques for using social media to beat your competitors to technology-savvy job seekers

e Making your company a talent magnet through providing content that interests your target audience

e Creating a network strategy to build relationships with top talent in your industry

¢ Using social networking and blogs to provide candidates with personal interaction and instant feedback

° Examinini the iotential iitfalls and leial obstacles before embarkini on iour social media recruitment strateii

Conducting communications in this new Web 2.0 world is a challenge for any company. This session will discuss strategy for Web 2.0
and share lessons learned regarding blogging policy, employee behavior, crisis communications and reputation management.

e How to develop a blogging policy and create a culture that empowers employees while enforcing the rules

e When is it appropriate to include your legal counsel?

e Educatingemployees on social media governance

e The important role culture plays in determining your blogging strategy

e How you can implement new strategies in a cost effective way

With the enormous opportunities that social media offer come considerable risks as well. While many organizations are concerned
that confidential information may be leaked by employees through social media. What are the risks associated with social media?
What are the blogging liabilities? And how do you monitor social media to protect your organization from any potential risks?

¢ Understanding the issue of control in the social media environment

e Whatare the risks of being transparent and open to your consumers and employees?

* Discussingthe legal liabilities for material published in a blog

* Howto determine which social media tools and communities to monitor

* Developinga monitoring strategy using a combination of search options



Workshop A 8:00am — 11:00am

There are tremendous changes going on out there: changes that are turning our world on it’s ear; changes that
are infiltrating every aspect of our society —the way we live, the way we work, the way we interact; changes that are challenging
many of the basic assumptions of our culture. What's more: these changes are happening at exponential rates. Bigger, faster, cheaper
bandwidth has enabled the invention of completely new tools and technologies that enable us to do things differently. In fact, they
encourage us to do things differently.
So what does this mean for you and your organization?
How can your organization begin to implement social media tools and technologies?
In this hands-on workshop, you will leave with a greater understanding of:

Social media as a cultural shift:

* What's going on out there and why?

e Organizational barriers and challenges to participating in social media

* Social media as an imperative for future success in communications and operations
Social media landscape:

* What is a blog, a widget, a social bookmark, a podcast, a vlog. etc?

* Organizational when, where and how to use the vast array of social media tools
What to say in the conversation:

e Social media adoption curve (SMAC)

e Potential pitfalls and success stories

Workshop B 11:30am — 2:30pm

Examine key steps that are essential to maximizing the benefit of adding social media to your corporate module. This
workshop will not only deal with the initial analytical and implementation phase but will also tackle issues that arise
after you've built your community.

* Analyzing demographics to determine area of focus

* Review key areas of your corporation that can benefit from social media integration

¢ Crucial considerations for introduction and integration

* How to build a sharing community

¢ Designing business models for first-time Web 2.0 adopters

* Maximizing all opportunities and achieving the most from your online community

* Measuring efficiencies and effectiveness

* Maintenance strategies and growth planning

e Governance: letting your community govern itself

Workshop C 3:00pm — 6:00pm

This workshop will teach you everything you need to know to get started. You'll return to your office with a complete understanding
of why social media matters and how the most innovative companies have already tapped into this new communication technology.
Social media has been around long enough to produce real case studies by real companies. You will learn from their triumphs and
mistakes, including:

* How to avoid the five classic mistakes and create a blog that advances the interests of your organization overnight

* How to use Facebook, LinkedIn, YouTube, Twitter, widgets and the dozens of other social media tools at your disposal —which

tools you can’t afford to ignore and which aren’t worth your time

* Social media nightmares? How can these new tools be used against your company, and what can you do about it now?

® Most important, this Social Media Boot Camp will give you the ammunition you need to persuade your senior leaders and your

clients to join the Web 2.0 revolution



[ ] YES! T WILL ATTEND / Please register me for the following venue:

This MasterClass Is A Must Attend

— Early-Bird Rates Expire March 6th
— Early-Bird Rates Expire March 6th

[IVancouver May 4-5/2009
[IVictoria May 7-8/2009
[ICalgary June 16-17/2009 - Early-Bird Rates Expire April 10th
[JEdmonton  June 18-19/2009 - Early-Bird Rates Expire April 10th
[IWinnipeg June 22-23/2009 - Early-Bird Rates Expire April 10th

For Those Who:
¢ Do internal communications, marketing
or PR for your organization, government
agency or nonprofit

¢ Are you tired of attending conferences
& learning a bunch of great information
only to return to the office and have real

PLEASE PHOTOCOPY THIS FORM FOR ADDITIONAL DELEGATES

life take over and sweep all of your

innovative ideas onto the back burner?

Mr./Ms./Mrs. | First Name: Last Name: o A R
This interactive workshop will give you
Company Name: Position: the need to-know information to develop
your organization’s social media strategy
& to create a realistic implementation plan.
Street Address (Line 1): Street Address (Line 2): P P
¢ Want to learn how to measure the
effectiveness of your ongoing social media
City: Province: Postal Code: programs and strategies— how to sell that
ROI to your executives
E-Mail Address: Telephone # Fax # ® Have to convince the decision-makers
in your company that embracing social

PLEASE REGISTER ME FOR:

media isn’t a choice, but a necessity

[ ] Early-Bird Savings ( one day course)
[] After Early-Bird Expires (one day course)

[ MasterClass + One Workshop (early-bird) [JA/[1B/[]C
[ ] MasterClass + Two Workshops (early-bird) L] A /[]1B/[]C
[] MasterClass + All Workshops (early-bird)
[ One Workshop Only(early-bird) dA/OB/OC

Take Advantage of Our Multiple Delegate Discounts:

[]2 delegates 5% / []3 delegates 10% / []4 delegates 15% /[ ] 5+ delegates 25%

* Have been told to start using these
new tools, but you have no idea where
to start or how to begin!

$745.00 +GST
$845.00 +GST

Location & Accommodation
Venue information and special conference
accommodation pricing details will be

$1070.00 +GsT
$1395.00 +GST
$1720.00 +GST
$400.00 +GsT

provided upon confirmation of the venues.
Registration fees do not include hotel
accommodation and parking.

Your Registration Includes
Registration fees include all conference

PAYMENT:

materials, continental breakfast, lunch
and refreshments.
MasterClass Schedule
Day One: 9:00-5:00 Day Two: 8:00-6:00

Name on Card:

Card Type: [] Visa [ Master Card
Card Number: Expiry Month: Expiry Year:
Signature:

[] Cheque enclosed payable to Acuity Forums

[] Please invoice me

CANCELLATION POLICY: Substitutions may be made at any
time. If you are unable to attend, please make cancellations in writing and
fax to (416) 423-2638, three weeks prior to the event. A credit voucher will
be issued to you for the full amount, redeemable against any other Acuity
Forums conference. If you prefer, you may request for a refund of fees
paid less $150 administration fee. Registrants who cancel after the above
date will not be eligible to receive any credits or refunds and are liable for
the entire registration fees. Confirmed delegates who do not cancel three
weeks prior to the event, and fail to attend, will be liable for the entire
registration fee. Acuity Forums reserves the right to change the date,
location and content for the event(s) offered herein without further notice
and assumes no liability for such changes.
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