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Request for Qualifications
from consultants to undertake

project management and support work
to complete development of an outcomes based competency assessment matrix

for admission to the profession of Architecture in BC

on behalf of the 

ARCHITECTURAL INSTITUTE OF BRITISH COLUMBIA

Date of issue:

28 January, 2009
1. Background 

The AIBC is looking for a qualified individual to assist with the development of outcomes/competency-based certification standards through which applicants from a wide range of backgrounds and locations (provincial, interprovincial, and international) can demonstrate they meet the entry requirements to practise architecture and related fields in British Columbia.  

The goal of this initiative is to ensure that the AIBC can more fully live up to its legislated mandate to register (and regulate) the full range of architect practitioners in, or seeking entry to practice in British Columbia.  For some time now, the AIBC has recognized that its entry standards may be limiting in that they are credential, rather than outcomes-based.  Assessment methodologies looking only to credentials make it difficult to attract and evaluate foreign trained applicants or applicants who have not followed the “normal” or “prescribed” paths of entry because it is often difficult to equate their education and experience to a narrow set of domestic credentials.  
Defining outcomes/competency-based certification standards provides mechanisms for applicants to the profession to be able to demonstrate, through a wide range of means, that they meet objective and stringent standards of entry to the profession.  The project is not designed to lower the standards of entry, rather, to provide a more user friendly and fair assessment tool through which applicants can prove they have the necessary education, knowledge, skills, attitudes, attributes and abilities to enter into practice.  

The AIBC gratefully acknowledges the support of the federal and provincial governments in this project, which is funded, in part, by the Government of Canada's Foreign Credential Recognition Program, in partnership with the Province of BC, Ministry of Advanced Education and Labour Market Development

2. Scope of Work:
The project, as proposed, will involve engaging a consultant with relevant project management and subject area expertise to help the AIBC complete the development of outcomes based certification standards for entrance to the profession.  The standards will be described in a user-friendly self-assessment matrix through which applicants to the profession can provide a portfolio of evidence to prove they have the necessary competencies/outcomes for registration.  While this project does not require curriculum development, it may have an impact on how architecture programs are evaluated in the future.  For this reason, close collaboration and consultation with education providers is contemplated. 
Work on this project has begun and a first draft of outcomes/competency-based statements has been created (See Appendix A).  Required next steps, for which a consultant to help shepherd the process is required, include:

(1) Consultation with stakeholders on each outcome and its component competency statements.

(2) Finalization of the certification standard set. 

(3) Analysis and determination of the level of understanding (on internationally recognized Bloom’s Taxonomy of Learning Outcomes – See Appendix B) required for each outcome and its component competency statements.

(4) Redrafting and finalization of certification standard and assessment matrices  

(5) Analysis and determination of range of acceptable evidence required to demonstrate attainment of competencies and outcomes.  

(6) Development of self-assessment matrix and supporting documentation to guide and instruct potential applicants through the process of gathering their portfolio of evidence to demonstrate they meet the certification standards for entry to the profession. (Months three-nine)

3. Skills required of the Consultant:
In addition to the criteria listed in section 6, following, the successful candidate must be able to demonstrate to the satisfaction of the AIBC evaluator:  

· Knowledge and understanding of admissions requirements and assessment processes and procedures for architects seeking registration in British Columbia.

· Understanding of, and commitment to, outcomes based assessment theory, methodology, and practice.
· Knowledge of the architecture profession in Canada, including its human resource issues and legal foundations; 

· Familiarity with the principles and processes of professional licensure in Canada; 

· Knowledge of and experience with the subject matter of alternative qualifications recognition for professions in Canada; 

· Understanding of issues concerning recognition and registration of broadly experienced and/or internationally trained professionals within the Canadian labour market; 

· The ability to work with multiple stakeholders in a respectful and efficient manner.
4. Remuneration
Remuneration will be negotiated between the AIBC and the successful candidate.  The project will be funded as an “all in” fixed fee contract -- disbursements will be included in the fixed fee for services.  
5. Submission Requirements  

All submissions must be received by 4:00 PM, Friday, 13 February, 2009. 
Submissions must be electronic and e-mailed to:
Jerome Marburg, LL.B., MBA

Director, Registration and Licensing

General Counsel

Architectural Institute of BC

jmarburg@aibc.ca
6. Selection of the Successful Proponent

The AIBC will evaluate all submissions based on the criteria and qualifications listed in Section 3. Skills required of the Consultant, as well as the criteria described below:
· Demonstrated understanding of the architectural profession in Canada, its legal foundations, and issues dealt with in the project; 

· Breadth of expertise available and appropriate for the project needs; 

· Relevant experience in developing and delivering similar projects; 

· Previous clients’ level of satisfaction (reference check); and

· Best value to the AIBC.

The chosen candidate will be selected primarily on the basis of his/her demonstrated ability to deliver the scope of work and extent to which he/she meets the qualification criteria described in this request for qualifications.  
The candidate who best demonstrates they meet the requirements set out herein will be offered a contract with the AIBC to carry out the work described in this request for qualifications, the specific terms of which to be finalized within 30 days of award.  The AIBC reserves the right to refuse to award the contract and to reopen this request if, in its sole judgment, it is not satisfied with the submissions received.

Candidates must provide a written submission outlining their qualification and documenting how they meet each of the evaluation criteria.  The AIBC may base its decision either on the quality of written submissions or may choose to shortlist candidates and require them to attend, at their own cost, at the AIBC offices for an interview.

7. Questions
For any questions or concerns not addressed in this RFP, contact: 

Jerome Marburg, LL.B., MBA

Director, Registration and Licensing

General Counsel

Architectural Institute of BC

jmarburg@aibc.ca
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