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6.1

BOARD REPORT

Marguerite Laquinte Francis
Architect AIBC
Board Chair
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2024/25 AIBC BOARD

- ol | |
Board Chair

Manoochehr Azizi Marguerite Laquinte Francis Shamus Sachs Mike Racich
Architect AIBC Architect AIBC Architect AIBC

" Andy Guiry Ann McLean John Crawford

Architect AIBC Architect AIBC

-
)

Board Vice Chair

Matthew Halverson Sean Rodrigues Heather Deal Stuart Rothnie Architect AIBC
Architect AIBC Architect AIBC

Board Treasurer Immediate Past Board Chair
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NATIONAL ACTIVITIES

MUTUAL
RECOGNITION
AGREEMENT

I * Government  Gouvernement
of Canada du Canada

Canada.ca > Global Affairs Canada

Minister Ng welcomes the CETA Mutual Recognition Agreement
for Architects

From: Global Affairs Canada

News release
October 10, 2024 - Ottawa, Ontario - Global Affairs Canada

The Canada-European Union Comprehensive Economic and Trade Agreement (CETA) is central to the economic, trade,

and investment relationship between Canada and the European Union (EU).
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*
*
*

Architects * % X

L
REGULATORY ORGANIZATIONS
? O A < ‘ OF ARCHITECTURE IN CANADA .ﬁ i 8 ReQIStratlon
REGROUPEMENT DES ORDRES
D'ARCHITECTES DU CANADA Board
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BYLAW AMENDMENTS

> Bylaw amendments approved, new and

Updated AIBC Bylaws Now in Effect

updated Professional Standards

— Firm Continuing Education and new Mandatory Firm
Registrants Course

.......

— Individual and Firm Registrant information
available on the AIBC Register

ARCHITECTURAL INSTITUTE OF BRITISH COLUMBIA

rrrrr

Bylaws
Architectural Institute of British Columbia

— Updated Project Takeover Professional Standard

— New Professional Standard requiring Registrants to
communicate adequately and in a timely manner with
authorities having jurisdiction
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BOARD POLICY

Board Code of Conduct and Board

New Board Policy approved Policy

Board Code of Conduct

The Board Code of Conduct provides the essential behavioural expectations and standards that apply to all Board Members
and all invited guests to the Board. The principles and standards set out in the Board Code of Conduct are supported by AIBC
Board policies and rules. The document including appendices establishes a foundation for ethical behaviour and expectations,

> P a rt 1 n R e l | I a to r < O V e r n a n Ce as well as more specific guidelines with respect to identifying and addressing canflicts of interest
[ ] = Schedule C: Board Code of Conduct (PDF)

* Schedule D: Board Conflict of Interest Administrative Guidelines (PDF)

Board Policy

In June 2024, following a comprehensive review to meet PGA and Bylaw requirements, the AIBC published modemized and
refined Board Policies. Organizational governance consists of two necessary and complimentary elements — governing and

] managing. The Board Policies establish the standards of organizational conduct that guide the direction, decisions, and
a O a r O V e r a C e a conditions within which the Board and staff operate.

The new Board Policies are grouped into three categories:

Regulatory Governance — policies identifying Board level and governance related statutory or regulatory requirements.
Board Governance and Operations — policies identifying the functioning of the Board itself, including succession

L]
planning and evaluation.
‘Organizational Performance — policies identifying any limitations or outcomes the Board places on the CEO in

delivering operationally in specific areas, and the relationship between the Board and the CEQ.

N

w

Part 1: Regulatory Governance

+ 1.0 Regulatory Governance

Part 2: Board Governance and Operations

2.1 Governance Model and Board Duties (PDF)

2.2 Board Officer Rales (PDF)

= 2.3 Board Member Duties and Responsibilities (PDF)

= 2.4 Board Operations (PDF)

= 2.5 Annual General Meeting and Board Election (PDF)

* 26 Rale of the Inmediate Past Board Chair (PDF)

* 2.7 Board Competencies and Board Member Selection Process (PDF)

> Part 3: Organizational Performance

Part 3: Organizational Performance

« 3.1 Personnel and Contractor Relations (PDF)

« 3.2 Personal Information Management (PDF)
« 3.3 Financial and Asset Management (PDF)

= 3.4 Information Technology and Electronic Communications Usage (PDF)

= 35 Chief Executive Officer Selection, Authority, Monitoring and Reporting (PDF)
3.6 Communications and External Relations (PDF)




2024 BOARD HIGHLIGHTS

> 2024-2028 Strategic Plan
- First year under the new strategic plan

> Progress on core strategies

— Advancement in key focus areas, including
Equity, Diversity and Inclusion (EDI)

> Ongoing evaluation

- Plan will be regularly reviewed to ensure
relevance and impact through to 2028

HHHEWBT“ Annual General Meeting
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ARCHITECTURAL INSTITUTE OF BRITISH COLUMBIA
2024-2028 STRATEGIC PLAN

Approved: Hovember 2023
ARCHITECTURAL INSTITUTE OF BRITISH COLUMBIA
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TRANSITIONS

Continue to transfer advocacy activities
and support AFBC initiatives

> June 2024: Transfer of Architectural
Walking Tour Program

> November 2024: Inaugural Architectural
Achievement Awards

For information on the new

architectural walking tours, visit
architecturefoundationbc.ca

> Fall 2024: Advocacy Survey circulated

N N
> Learn more and get involved: architecturefoundationbc.ca F"- B(
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SCHOLARSHIP & BURSARY PROGRAM

+$40,000 AIBC Awarded...

AIBC Scholarship & Bursary Program 1 AIBC Medals

13 Scholarships & Bursaries
M 2 Michael A. Ernest Bursary
for Intern Architect AIBC
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AIBC VOLUNTEERS
ABC 200+ AIBC Volunteers
VOLUNTEER
PROGRAM B statutory Committees

O Advisory Groups

Get Involved & learn more: 3 |
aibc.calvolunteers Operational Groups
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Thank You
Board Report
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6.2

CEO & REGISTRAR
REPORT

Mark Vernon
CEOQO & Registrar
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PROFESSIONAL CONDUCT COMPLAINTS

ASSIGNED TO
INVESTIGATION

COMPLAINT

FILES OPENED m DECLINED TO INVESTIGATE
IN 2024

‘ CLOSED DURING INTAKE DUETO
INSUFFICIENT INFORMATION
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INVESTIGATION COMMITTEE FILE OUTCOMES

COMPLETED COMPLAINT INVESTIGATIONS
(OPENED BETWEEN 2023-2024)

CLOSED
REFERRED TO DISCIPLINE
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DISCIPLINARY FILE OUTCOMES

CONSENT ORDERS

REASON FOR DECISION RESPECTING
PENALTY AND COSTS

REVIEW BY THE CONDUCT
REVIEW COMMITTEE

CITATION ISSUED
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ILLEGAL PRACTICE

B RESOLVED BY WRITTEN AGREEMENT

47 files
93 B RESOLVED BY SIGNED UNDERTAKING
illegal practice 6 files
investigations were UNSUBSTANTIATED OR UNABLE TO CONTACT

concluded in 2024

B THEREFORE DISCONTINUED
40 files
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CES 2022-2024 REPORTING PERIOD COMPLIANCY

95%

OVERALL COMPLIANCY

96% 96% 92%
ARCHITECTURAL ARCHITECT INTERN

TECHNOLOGIST COMPLIANCY ARCHITECT
COMPLIANCY COMPLIANCY




NEW CES ELEMENTS

> Mandatory Indigenous Peoples Learning
Requirement

- 11,500 Learning Units reported
—  70% above the required amount

> CES Non-Compliance as an Administrative
Matter

- Non-compliance no longer dealt with as a
professional conduct complaint

- Standard in modern professional regulation

HHEEWBT“ Annual General Meeting

ARCHITECTURAL INSTITUTE OF BRITISH COLUMBIA

Firvg Paymer| & Adminis Irakive
Cuislanding LU Beinstatament
Daciling Avallabla

90-DAY
---4 PERIOD J--

Suspsneion Regislration Cancelled

Nod in Good Creduentials Commillss
Standing Reinsiatement
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PROFESSIONAL DEVELOPMENT

> 2,400+ participants at AIBC-delivered courses
and professional development sessions 2 O 5+
> 1,200+ REP Offerings
Core LUs available in 2024
/A\ 1t oo
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CONFERENCE
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2024 BC BUILDING CODE

> March 2024:
BC Building Code Update Course

> September 2024:
BC Building Code — Adaptable

BUILDING CODE

Dwelllng Units Course 2024

IN PROGRESS

> Spring 2024:
Certified Professional (CP) Course, bl Swsing s Coure
Advanced Code Knowledge Course



> As of January 1, 2025,

pre-requisite for issuance
of a Certificate of Practice

Overview of the baseline
responsibilities and
requirements of holding a
Certificate of Practice and
operating an
Architectural Firm in B.C.

HHHEWBT“ Annual General Meeting
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MANDATORY FIRM REGISTRANTS COURSE

Al BC

Mandatory Fi

explain AIBC Firm Registrant responsibilities as require
under the Professional Governance Act, Architects Regulation, AIBC Bylaws and Professional Practice

At the end of this course, you will be able to

Course topics include:

+ Compliance with Laws - Contracts and Engagement

» Registration Requirements » Use of Seal and Services

- Firm Registrant Responsibilities - Relationships between Employer Firm and Employees

+ Professional Liability Insurance (PLI) « Professional Practice Management Plan (PPMP)
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PRACTICE ADVICE

2024 BC Building Code Part 3 Checklist Revision 1
Project Name

Civic Address.

Authority Having Jurisdiction

Permit No. Date

Architect (RPR)

Certified Professional (CP), if applicable

1. BUILDING DATA

Building Area in m? 1.4.1.2. Div. A

Major Occupancy (include all)

Oat1 Oa2 Oas Oasa Oe1 Oe2083 O0c Oo Oe Or1 OrF2 OFs

tin Storeys

psulated Mass Timber (EMTC)
ARCHITECTURAL INSTITUTE OF BRITISH COLUMBIA o T 0132257, 0r 32293 EMTC
CLIMATE ACTION Yo MR ; 3 S AR [IwrPatap
RESOURCES - S ; Oves Owo
July 2024 i z = . ! Oves Ono

' ; : L= g walls and columns: ___ hour

This document provides several resources on chmate ’ . : x . ity
and sustainabiity, as they relate ko the practice of ¥ o N ¢ v

architeciure. Type of Type of
Construction Cladding*

This kst is not exhaustive, and readers are
encowraged to send addibonal resources to
climateactioniaibe.ca

TABLE OF CONTENTS

BC Step Code 2

... enquiries responded to by e
the AIBC Practice Advice team =

2 addtional sheet(s).

page 1of11
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REGISTER OVERVIEW

I ARCHITECTS
2,651

Il INTERN ARCHITECTS
963

® ARCHITECTURAL TECHNOLOGISTS
163

RETIRED ARCHITECTS
305

Il REGISTRANT FIRMS
1,065 Active (With Cop)
237 Inactive

® TEMPORARY LICENSEES (ARCHITECTS)
32

HONORARY REGISTRANTS (LEGACY)
21
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LOCATION OF ARCHITECTS AIBC

B BRITISH COLUMBIA
1,944

2 g 651 Il OUT-OF-PROVINGE (CANADA)

534

Total Architects
by Location UNITED STATES

135

™ INTERNATIONAL
18
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FIRMS PRACTISING ARCHITECTURE BY REGION

309

Out of
Province

53

Interior

110
Vancouver Island + 593

Central Coast Lower Mainland
+ South Coast



HHHEWBT“ Annual General Meeting
ARCHITECTURAL INSTITUTE OF BRITISH COLUMBIA

ACTIVE FIRMS BY FIRM SIZE AND CATEGORY

Total Active Firms

600
Certificate of
200 Joint Practice
400 . Partnership
Sole
300 Proprietorship
200 Il Corporation
100
0

3-4

5-6 7-8
Firms by Staff Size

9-11 >11
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TEMPORARY LICENCES BY CONSTRUCTION COST

3
Temporary Licence Project Studies . g H 2022
2 H 2023
Temporary Licence to 1M h ] Bl 2024

4
Temporary Licence over 1-3M '%
7
Temporary Licence over 3-10M 110
Temporary Licence over 10-20M Eg

3
Temporary Licence over 20-50M E 4

19
Temporary Licence over 50M *18
42
32

0 5 10 15 20 25 30 35 40 45
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REGISTRATION BY PATHWAYS

Internship in Architecture a9
Program (IAP)
Canadian Reciprocity or Mutual 73
Recognition Agreements (MRA

Broadly Experienced Foreign
Architect (BEFA) Program 9

Broadly Experienced I 4
Applicant (BEA) Program
0 10

20 30 40 50 60 70 80 90
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CONGRATULATIONS NEW REGISTRANT WELCOME

uuﬁ 106 Annual Beneral Meeting

ARCHITI 41, INETITUTE GF BEITIIN CHLUMBIY

106 Annual General Mesting
AL IRETITETE B BRI COLUM B

e

2024 NEW ARCHITECT REGISTRANTS

Below iz 2 Bst of the archrterts who became esyrtered with the ATBC im 2024 thromph cne of the paths to

BROADLY EXPERIENCED FOREIGN ARCHITECT PROGRAM

registration. The paths to regrrtrson incnde the Internchip in Architscmre Frogram  Motm! Recogntion Fevin Charpentier Wael Bl Gendy Carloe Pomes Lorenzo P]nhmne' 5.51-5[
aed Raciprocity Agreemants, Broady Experienced Forsipn Architset Frogram, and the Ercadly Exparisnced Yahairy Cheen Andnessa Fioee Linhares Fabeape Makrazh Bania Tamiei
Applicant Fropram. Congramlxtans &0 all om this trapendow: achisvement Craintin vax Dy

INTERNSHIP IN ARCHITECTURE PROGRAM BROADLY EXFERIENCED APPLICANT PROGRAM

et s e St i (cyHa A M s ke
Nourhun A1 Furdi Joseph Greraad Tadss Joshua Rodd

B E—— Caroiion Sa Bt MUTUAL RECOGNITION AGREEMENTS

Amir Amin Mathar Feskler Beata Sakalumckaite

[— Jame Eoelly Afandana Sumamt Bazal Albdulal Charle:-Eeceard Gagaca Bk Pasel

Timz Azureocan oz Fler Dhrid Sckallimperhond Temitaro Ajibade Jeax Gomzler Seott Fomeroy

Filey Baschler Emily Koo Emily Seoulas Elamal Alladom Gregary Hammond Snzanna Fon

Foaren Beharan Andes Kot Anith Sharma Tied Allam Aazan Hasley Anthoey Fleemz
Jody Bielua Jeoy Ko Hamid Reza Shayan Meda Bazharae Matthew Hickey Mickelle Damn Rowles
Shima Biglar Erpee Lao Lacnmn Siffredi Shawn Baslex Dmzzin Hooper Dioma Salemo
Euben Boa Eduardo Lacs-Loo Havnaneh Sohbani Sambod Roy Basso Gordon Humt Michasl Searbaromgh
Jlaee Borra Joel Lauzing Mo Soebnger Zo= Beba Fobert B Huot Fyn Schrrartz
Samanthy Bovegze: Eilly Lee Mohel: Saltan Afammest Beripal EKeesa Huschinzon Hlevin Siddall

Astez Cal Jlaria Lebadm Jalie Sozeazen Afastherr Bolen Beith E Kelly Jr Maither Spangler
Jae Calnza Mzzzin Lesor Halley Sraizzoa Alezzande Bogaonini Tom Kalbazenks Joel Starkmuan

Joue Lais Cantn Vivizn Lam Micols Srivia P Julia Koenawa Fem Stist

Samanthy Camerle ]‘qun Mihshid Taki Boad Byrom H Lin Tien Stome

Yoom G v et g Cags Jensie Lo RaS Triios
Vadim D Tharnon MaeGillivoy Duwisl Upnide De La Vega Rati c;’;:p'-‘ Eﬁnghum ﬂ"‘i‘ﬂl““_l‘_h"
ieolas Dubois-Robitdle Tihzina Mabovad Tazon Uzger Andew Rozanze Jacqm s
Miriam Elhajj Sam Maleknia Glamn Vaigas [:"'““‘ Chex TR Mzon Tam Ton

Vakid Fashod Fieem Marie Max Vor Cougal Shahark Chisale s Manj Michael Trassell
Lingrar Fischar Jamma Marshall Tomr Wai Dima Cock Dare Mazorick Fachal Tamer-Lanek
Mizhshid Ghatsi Stepharie Manes Fmcled Yan Bdarvin Defong Flaza Mekdl Faxl van Ellenberg
Elton Gjam Anm Lisa Meyboom Michelle Joyee Yeung Ezulic De Lean Jack Mlec Fleza Vaza

Jousph Gomid Soubhi Mobazalsh Emea Ying Darid Abn Devaleda Barbara Muszkiel Elema Wieruma
Chris Green Nioufar Monzzwi Miirz Yaos Dean Earl Afaribel Nanagad Shammon TWiey
Samne] Greesrrood Umna Mankhhayar Earalline 7anon Tureato Judith Farkas Tillizem eaal Amiza ¥

Arron Gofficen Francrico Javier Moroz Repes Wendi Zhang Edn Faulknes Olnseyi Olnsakin

Slamiies Grramer Dl Ngapen Qiuy Zhacg Gabziel Fey Amina Crakhdome

Jazh Harvey Kelsey Parker Eose Thao Trer Fizzel Frank Pamici
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LENGTH OF REGISTRATION IN IAP
PRIOR TO ARCHITECT AIBC REGISTRATION

>1yrs = 2%
1-3yrs = 11%
3-5yrs = 35%
5-7yrs = 33% ]

YEARS

— %
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 +7yrS - 18
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LENGTH OF REGISTRATION IN IAP
BY LOCATION OF ACADEMIC CREDENTIAL

7.0 I Canadian
6.5 B International
6.0 B United States

9.9
5.0
4.5
4.0

YEARS

2020 2021 2022 2023 2024
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ORAL EXAM
ROUNDS, ORAL INTERN ARCHITECT &
OLINE & IN-PERSON  EXAMINERS BEA CANDIDATES

I

,‘I'\




ORAL EXAM RESULTS

Oral Exam Results

120
110
100
90
80
70
60
50
40
30
20
10

ul

March/ June/ October/ 2024
April * August December  Total

*Includes one off-cycle Oral Exam, conducted in January 2024

HHHEWBT“ Annual General Meeting
ARCHITECTURAL INSTITUTE OF BRITISH COLUMBIA

B Met
Il Not Met
B Not Met — Remediation
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Examination for Architects in Canada (ExAC)

 p—r
= Al Examen des architectes du Canada
_ Examination for Architects in Canada

160 70%

INTERN ARCHITECTS PASSED THE EXAC
WROTE THE EXAC
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OUTREACH & ENGAGEMENT

AIBC Newsletter | January 11, 2024 View online

2024 Induction Retirement Ceremony

In the interest of the public, the

e Al el > Charge delivered by:

profession of architecture through a
k \ respansive regulatory framework.

a monthly AIBC newsletter

After an extensive multi-stage development process that included an

environmental scan and calls for feedback, the AIBC's 2024-2028 Strategic
2024-2028 Plan is now available. The plan includes a revised and refreshed mandate,

vision, values, and goals. Registrants are encouraged to review the entire

> Acceptance of the Charge delivered by:

Annual Renewal of Registr A’Chitectura/ Insi
15PMm

E AIBC 2024-2028 gic Plan Now A

O\ David Wilkinson Retired Architect AIBC
\

} titute .
The 2024 Annual Renewal of Regi A Prit 23 at 5, <) Of British Columbig - . =
T i eorgia Belliveau Architect
Annual to apply for a waiver of their annu; ~ . ed today, with the Archirgreeme"t between the UK
9anizations i €Cts Regist, and Cangay,
Renewal January 15, 2024. Read more. darchiteers OF Architectyye in g, fation Bogr ,, 2 was

"d Regulatory

'S du i anada
1. Canada. This agree / Regroup SOIENT des orgreg

betweey
e ment Streamlines

0 Con i N
May 14,2055, "Es ~ appijg egistration

ations thr, -
c Only Six Months Left un UGh this route vy open
HHEI There are only six months left u
Cunti nuing of June 30, 2024. CES Particip uK and caﬂqdq f
3 (+) £

wihirch of laact 18 1 11s miet ha sign new

Architectural Institute of British Columbia

14K followers + 4 following
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VOLUNTEER PROGRAM

2024 Volunteer Recognition Ceremony

> Emerging Volunteer Recognition
Noah Covington-Jarvis Architect AIBC

AIBC
VOLUNTEER

> Recognition of Exceptional Volunteer Service AM
Greg Johnson Retired Architect AIBC PROG R

WELCOME

VOLUNTEER
RECOGNITION

CEREMONY |

RS
S st P e

8 o et T
o

| weLcome Get Involved & learn more:

B VOLUNTEER
RECOGNITION

CEREMONY aibc.cal/volunteers
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Thank You
CEO & Registrar Report
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6.3

TREASURER
REPORT

Matthew Halverson Architect AIBC
Treasurer




FINANCIAL OVERVIEW

> Annual audit of the financial statements
was conducted by MNP LLP Chartered
Professional Accountants

> AIBC is in good financial health

> Findings indicate that all documents are in
good order and existing processes and
controls are appropriate

HHHEWGT“ Annual General Meeting
ARCHITECTURAL INSTITUTE OF BRITISH COLUMBIA

MNP




BUDGET vs ACTUAL

MILLIONS ($)

6.5
6.0

9.5
5.0

4.5
4.0
3.5
3.0
2.5
2.0
1.5
1.0
0.5
0.0

@ budget
@ actual

TOTAL TOTAL SALARIES,
REVENUE EXPENSES BENEFITS &
CONTRACTS

HHHEWBT“ Annual General Meeting

ARCHITECTURAL INSTITUTE OF BRITISH COLUMBIA
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CASH BALANCES

L
------
-----
-----
LETY
..........
-----
-----
----
LT
......

RESERVE . OPERATING RESERVE FUND (ORF)

FUND
ACCOUNTS

. OPERATING CASH

CASH BALANCES

[ RESERVE FUNDS B CONTINGENCY RESERVE FUND (CRF)

LEGAL RESERVE FUND (LRF)

mun®
-----
-----
______
......
-----
-----
-----
-----
-----
-----
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Thank You

Treasurer Report

=/
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